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Why is it Increasingly Difficult to Grow?

The Strategic Imperative 8™: Factors Creating Pressure on Growth
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The Strategic Imperative 8™

Innovative Business Customer Value Chain

Transformative Mega
‘ arnal Challenges

Models Compression

A new revenue model that Customer value chain he internal organizational
defines how a company compression as a result of behaviors that prevent a
creates and capitalizes advanced technologies, company from making
economic value, typically internet platforms, and other societies, i required changes.
impacting its value direct-to-consumer models an

proposition, product offering, that enables reduction in

operational strategies, and friction and the number of

brand positioning. steps in customer journeys.

Competitive Intensity

Geopolitical Chao: Disruptive Technologies

Industry Convergence

A new wave of competition New, disruptive technologies Collaboration between

from start-ups and digital that are displacing the old, and previously disparate industries
business models that significantly altering the way to deliver on whitespace cross-
challenge the standing consumers, industries, or industry growth opportunities.

conventions of the p
compelling establish
industries to re-think th
competitive stance.

businesses operate.

Source: Frost & Sullivan
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The Impact of the Top Three Strategic Imperatives on Southeast Asian
On-demand Food Delivery

SI8

Innovative Business Models

|

* Innovative business models through mobile
application aggregation will transform
traditional dining and takeaway into instant
on-demand door-to-door food delivery

Z service.

2 . Therise in the use of smartphones, mobile
applications, and the internet popularized
on-demand food delivery.

* Development of on-demand food delivery
service will lead to optimization of
merchants, including supply chain and time

- management, which vary according to the

§ food delivery types;such as instant,

scheduled, and déferred.

* Instant food delivery (generallywithin 30
minutes) will continue to grow in the next 1

to 3 years, accelerated by a variety of choices

and busy urbanite demand.
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Industry Convergence

]

Major shared and new mobility solution
providers in Southeast Asia, including Grab,and
Gojek, developed and@accumulated a large
customer base, user dependence, and
confidence. With super mobile applications,
value chain integration can further provide on-
demand food delivery services and maximize the
ecosystem seamlessly.

4

» “Major on-demand service operators are
expectedito broaden their product portfolios
in the next 1 to 3 years, including on-demand
deliveries of food and beverage, fresh foods
and kitchen supplies, groceries,
pharmaceutical products, and so on.

* With the rapid advancement of technology
and the popularization of mobile internet,
digital payment solution adoption (instead of
cash on delivery) will increase.

Competitive Intensity

!

New mobility solutions are emerging in
Southeast Asia, with start-ups and relevant
stakeholders driving cross-industry
convergence. For example, Grab is one of
the major market participants in the shared
mobility market and on-demand food
delivery market in Southeast Asia.

Myriad food and merchant selections,
promotions, and discounts increase market
competitiveness.

U

Collaborations between on-demand food
delivery operators, food and beverage
merchants, digital payment service
providers, and mobile application
aggregation will accelerate growth
opportunities till 2030.

In the next 1-3 years, more vendors will
commence on-demand food delivery in
Southeast Asia.

Source: Frost & Sullivan
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Growth Opportunities Fuel the Growth Pipeline Engine™

The Growth Pipeline Engine™

The Innovation Generator™
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Scope of Analysis

* This study assesses on-demand food delivery in Southeast Asia, “

focusing on the platform-to-consumer market segment. Key Key Southeast Asian countries,
countries discussed include Indonesia, Malaysia, the Philippines, with emphasis on
Singapore, Thailand, and Vietnam. *  Indonesia
- On-demand food delivery service is door-to-door. Service operators | G€0graphic ) Ma?l.ays.ia
integrate the value chains of restaurant & catering merchantsand flveragg ’ z,h'“ppmes
* Singapore
consumers, seamlessly aggregating them on an online platform. . Thagilapnd
Generally, service operators have their fleets (or delivery partners) «  Vietnam
for picking up takeaway orders from merchants and delivering them .
. Study Period 2020-2030
to consumers. Or, the platform provides takeaway order and
payment systems; while restaurant & catering merchants,provide Historical Period 2020
their delivery services. Consumers can make payments through Base Year 2021 (E)
digital solutions and cash on delivery. Forecast Period 2022-2030
* The penetration of the internet and mobile applications is«ising. In )
i ) \ ) Monetary Unit US Dollars
Southeast Asia, on-demand food delivery services are emerging,
especially in urban areas, such as Bangkok, Jakarta, Kuala Lumpur Focus of the Study Zlatforr;-fto-;o;slgmer on-
and Singapore. emand food delivery

* Due to the COVID-19 pandemic, social distancing and dining restrictions have accelerated the sales of on-demand food
delivery.

* Frost & Sullivan highlights the gross merchandise value (GMV) of on-demand food delivery service and provides a forecast
to 2030, based on the forecast discussion for Southeast Asia. Frost & Sullivan also defines current market trends, market
share, SWOT analysis, value chain analysis, key service operator profiles, and future market trends in this report.

Note: The study refers ‘platform-to-consumer on-demand food delivery’ as ‘on-demand food delivery.” Otherwise will be stated.
Source: Frost & Sullivan
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Market Segmentation

On-demand Food Delivery: Market Segmentation, Southeast Asia, 2

On-demand Food
Delivery

Restaurant-to- Platform-to-
consumer consumer

I Scope of the stu

Source: Frost & Sullivan
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Definition

On-demand Food Delivery

Restaurant-to-Consumer

Platform-to-Consumer

FROST

On-demand Food Delivery: Definition, Southeast Asia, 2021

It refers to an express food delivery service that provides retail food deliveries to customers.

Food sources include restaurants and food outlets, grocery.stores, and supermarkets; payment
types include digital payment and cash on delivery.

Mobile applications and official websites of merchants are used to place takeaway and food
delivery orders.

Merchants are responsible for the entire customer journey, including order, payment, and
delivery.

Takeaway and food delivery orders are generally placed through mobile applications and official
websites of third-party food delivery service operators.

Merchants aggregate on third-party’s on-demand food delivery service applications to provide
partial or total customer journey, including order and payment systems for takeaway and food
delivery servicés and logistics services. In some cases, merchants may use their delivery fleet.

Generally, it is instant food delivery (within 30 minutes). Merchants accept orders to deliver hot
food within a specified period.

Scheduled and deferred.food delivery options are also available. Scheduled food delivery order is
placed in advance to be delivered at a specific time later in the day. Deferred food delivery order
is placed in,advance to be delivered on another day.

Direct food delivery and third-party food delivery services are also offered. Direct food delivery
service refers to in-house delivery provided by restaurants and food outlets of specific brands,
such as McDonald’s and Domino’s Pizza. Third-party food delivery service is offered by food
delivery service operators, including in-house delivery personnel from the platform or delivery
partners.

Source: Frost & Sullivan
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Key Growth Metrics

On-demand Food Delivery: Key Growth Metrics, Southeast

\Y :t GMV for Last
Year of Study Period

Market Life Cycle

Market GMV Average Unit Price

Stage

Growth S15.158B S49.72 B

{ U
(2030)

(2021)

Base Year Market Compound Annual Number of Market
Growth Rate Gr¢ Rate Competitors Concentration
7 0 84.8% g
(Active market competitors (Revenue share held by top 3
in 2021) companies)

The green arrow represents the growth between years.
Note: All figures are rounded. The base year is 2021. Source: Frost & Sullivan
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Growth Drivers in Southeast Asian On-demand Food Delivery

On-demand Food Delivery: Growth Drivers, Southeast Asia, 2022-2030

D [T L7 ey

Mobile applications (apps) and the internet have rapidly penetrated the market.dn

2020, internet subscribers in Southeast Asia accounted for 53.4% of the total population;

compared with 7.8% in 2015. Young people are the most important demographic filling High High High
this space. Their reduced cooking habits lead to higher growth opportunities for.on-

demand food delivery.

Advantages offered by on-demand food delivery operators have increaseduser
dependence. Regardless of weather and road conditions, on-demand food delivery is
usually available and offers promotions and discounts. In.addition, itis an all-in-one
service that provides digital payment solutions and seamless last-mile delivery.

The growth of shared mobility solutions in Southeast Asia accelerated on-demand food

delivery service expansion. For example, Grab and Gojek are the key market participants

in shared mobility in the region. Their super apps, large customer base, and user High High Medium
dependence accelerated the value chainintegration of on-demand food delivery

services and increased user loyalty.

The COVID-19 pandemic transformed the regular dining habit into takeaway demand
and increased social distancing awareness. The government healthcare policies of
Malaysia, Singapore, and Thailand discourage dining in, especially when the new case
number is rising:

The geographic expansion in Southeast Asia, including the suburban areas of Indonesia,
Malaysia, Thailand, and Vietnam, is another growth driver. This trend will continue in Medium Medium Medium
the long term.

High Low Low

Abundant food and merchant choices have increased on-demand food delivery
adoption, leading to more aggregated merchants offering higher geographic density Medium Low Low
coverage and diversified foods.

Note: High, medium, and low refer to indicators that affect the market.
Source: Frost & Sullivan
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Growth Restraints in Southeast Asian On-demand Food Delivery

On-demand Food Delivery: Growth Restraints, Southeast Asia,.2022-2030

s P T | v

Market homogenization leads to fierce competition. The business models and
consumer groups between on-demand food delivery platforms have no significant
differences, including age and regular consumption habits. Severe homogengityand
competition have led to low cross-platform user thresholds and low useér loyalty.

Merchants have multiple platforms leading to data bias. With many on-demand food
delivery platforms and manual statistics steps, data inaccuracysin the docking of on-
demand food delivery and restaurant systems often occurs. It alsoleadsto deviationsin
the analysis of various cost ratios, marketing expenses, and otheraspects of the store..

Lack of riders during peak hours and unfavorable weathers. According toithe
classification of mealtime, the meals provided by.the restaurant & catering takeaway are
breakfast, lunch, afternoon tea, dinner, supper, and others. Lunch accounts for the
highest proportion, and the consumer group is mainly white=collar workers. During peak
hours and rainy days, a lack of riders and delayed.orders can easily lead to user
dissatisfaction.

The platform commission rate for on-demand food delivery. Although commissions are
the main profit generators for on-demand food delivery platforms, the commission rate
between 15% and 30% has,become a key reason.for criticism. This rate is added to the
price of the feod; and the consumer pays.

Peak hours lead to longer wait times and increased order decline rates. Most
merchants operate both dine-in and takeaway. Restaurant staff prepares meals for
dine-in.and walk-in.customers, and they also receive orders for on-demand food
delivery at the same time. When the customer flow is large, the time for each order
extends. Hencg, the total order rate may drop, and some customers are lost. In
addition, multiple on-demand food delivery platforms may cause missed orders.

High Medium Medium

Medium Low Low

Note: High, medium, and low refer to indicators that affect the market.
Source: Frost & Sullivan
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Growth Opportunity 1—Super Applications for Further Industry
Convergence

Frost & Sullivan has identified key Growth Processes that serve as levers for determining and evaluating new Growth Opportunities.

Geographic Vertical Market Competitive

Customer & Distribution
Expansion Strategy

Branding Channel Expansion
fay g%@ p

A
Processes Strategic Product Merger &
Partnering Development Acquisition Product Launch

Growth

Relevant Industries for This Growth Opportunity Applicable Regions

Opp. Size
in 10 Years $50 B 2 U Ny
Industrial AutomationA( Commercial Mobility North America South Asia
-
A ‘ kChemicaIs & Materials Latin America Middle East
Timeline 10y
for Action ears ’Oil & Gas‘ \ood & Nutrition Information Tech Cent/East Europe European Union
Nding TeMes Tesa Measurement Pharma & Biotech UK
Vectronics Aerospace Advanced Medtech Africa Japan
Base Year

Consumer Mobility Defense Fintech China Oceania

Source: Frost & Sullivan
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Growth Opportunity 2—The Ever-Improving Quality of Life for
Consumers’ On-Demand Food Delivery Service Demand

Frost & Sullivan has identified key Growth Processes that serve as levers for determining and evaluating new Growth Opportunities.

Customer & Distribution Geographic Vertical Market Competitive
Branding Channel Expansion Expansion Strategy
v
fay nh ;
) allly
Growth
Processes Strategic Product Merger &
Partnering Development Acquisition Product Launch Technology & IP
<& i)y S B &
%J ."-.| |.-"' =
Opp. Size $20 B- Relevant Industries for This Growth Opportunity Applicable Regions
in 10 Years $50 B 2 U A N
Industrial AutomationA( Commercial Mobility North America South Asia
Latin America Middle East
Timeline
for Action 10 Years ’Oil & Gas‘ \ood & Nutrition Cent/East Europe European Union
Nding TeMes Tes& Measurement Pharma & Biotech UK
Vectronics Aerospace Advanced Medtech Africa Japan
Base Year

Source: Frost & Sullivan
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Growth Opportunity 3—Continuous Penetration of On-demand Food
Delivery for High Growth Potential in Southeast Asia

Frost & Sullivan has identified key Growth Processes that serve as levers for determining and evaluating new Growth Opportunities.

Customer & Distribution Geographic Vertical Market Competitive
Branding Channel Expansion Expansion Strategy
A9
A <
Growth
Processes Strategic Product Merger &
Partnering Development Acquisition Product Launch Technology & IP
Opp. Size $20 B- Relevant Industries for This Growth Opportunity Applicable Regions
in 10 Years $50 B 2 U A N
Industrial AutomationA( North America South Asia
A ‘ kChemicaIs & Materials Latin America Middle East
Timeline
for Action 10 Years ’Oil & Gas‘ \ood & Nutrition Cent/East Europe European Union
Nding TeMes Tesa Measurement Pharma & Biotech UK
Vectronics Aerospace Advanced Medtech Africa Japan
Base Year

Source: Frost & Sullivan
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Table of Acronyms Used

Apps Applications

B Billion

CAGR Compound Annual Growth Rate
F&B Food and Beverage

GDP Gross Domestic Product

GMV Gross Merchandise Value

020 Online-to-offline

YoY Year-on-year

Source: Frost & Sullivan

FROST ¢ SULLIVAN PCAF-44 53




Why Frost, Why Now?

Our Expertise

* 60 years of proven global experiehce

EXPERIENCE *  Trusted partner of Investors, corporates,

& governments

Client Impact

* Industry convergence through

COVERAGE comprehensive coverage

*  Global footprint to match clients’ needs

* Innovation/Generator™ driving six
analytical perspectives
*  Proprietary growth tools & frameworks

e Growth Pipeline Engine™ and Companies
to Action™
e Ten Growth Processes: best practices

‘ foundation
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FUTURE GROWTH POTENTIAL:
Maximized through collaboration

GROWTH PIPELINE™: Continuous
flow of growth opportunities

GROWTH STRATEGIES: Proven best
practices

INNOVATION CULTURE: Optimized
customer experience

ROI & MARGIN: Implementation
excellence

TRANSFORMATIONAL GROWTH:
Industry leadership
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Legal Disclaimer

Frost & Sullivan is not responsible for any incorrect information supplied by companies or users.
Quantitative market information is based primarily on interviews and therefore is subject to fluctuation.
Frost & Sullivan research services are limited publications containing valuable market information
provided to a select group of customers. Customers acknowledge, when ordering or downloading, that
Frost & Sullivan research services are for internal use and not for general publication or disclosure to
third parties. No part of this research service may be given, lent, resold,/or disclosed to noncustomers
without written permission. Furthermore, no part may be reproduced, stored in a retrieval system, or
transmitted in any form or by any means—electronic, mechanical, photocopying, recording, or
otherwise—without the permission of the publisher.

For information regarding permission, write to:
Frost & Sullivan

3211 Scott Blvd., Suite 203

Santa Clara, CA 95054

© 2022 Frost & SullivansAll'rights reserved. This document contains highly confidential information and is the sole property of Frost & Sullivan.
No part of it maybe circulated, quoted, copied, or otherwise reproduced without the written approval of Frost & Sullivan.
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WANT TO ACCELERATE GROWTH? WE CAN HELP!

Frost & Sullivan understands how to prepare companies in the face of an uncertain future. Our globaliteam of consultants work
with clients worldwide to help them navigate the many complexities facing their industries andiallow them to take advantage of
current growth opportunities while positioning them for even more significant growth in the future.

- 2 N o

LiLLiLl
LLLLALA

Technology Expertise Industry Convergence In-depth Coverage Glebal Perspective Unparalleled Support
Expertise in all enabling In-depth understanding Expertisedand market 4Globaliexpertise Approximately
technologies for digital of digitization knowledge te, help across/technology 1,200 analysts and
transformation, including Opportunities across the  clients achieveigrowth mapplications and consultants tracking
loT, cloud computing, big  ecosystem, including objectives by adapting “wverticals, including applications, verticals
data analytics, security, business models and to the new digital manufacturing, and enabling
mobility and value-added  industry transformation economy automotive, technologies for
services healthcare, and digital transformation
many more

@{I_}) Schedule a complimentary dialoguie with'our team to discuss your strategic growth development
1.877.463.7678 | www.frost.eom | myfrost@frost.com | Online Purchase

Fax +44 (0)20 8994 1389

SILICON VALLEY SANANTONIO LONDON .
3211 Scott Blvd 7550 Westinterstate 10  Floor 3 - Building 5, FY
Santa Clara, @A'95054  Suite 400 Chiswick Business Park, =
Tel 650.475:4500 San Antonio, TX 78229 566 Chiswick High Road, Ei
Fax 650.475.1674 Tel 210.348.1000 London W4 5YF i
Fax 210.348.1003 Tel +44 (0)20 8996 8500 gt i
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